
Developed in collaboration with the Agile Alliance, the Agile Extension to the 
BABOK® Guide provides guidance in leveraging effective agile business analysis 
to create better businessoutcomes that add real business and customer value.

Agile Extension to
the BABOK® Guide
Strategy. Initiative. Delivery.

This guide covers the benefits, activities, tasks, 
skills, and practices required for effective agile  
business analysis with a constant focus on  
delivering business value, including the following:

• The agile mindset and agile business analysis
beyond software development.

• Introduces a 3-tier rolling planning model to
help organizations, teams, and practitioners
deliver greater business value.

• Incorporates the Business Analysis Core
Concept Model (BACCM).

• Details the seven principles of agile
business analysis.
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To learn more about the Agile Extension to the BABOK® Guide and
Agile Analysis Certification visit IIBA.org or contact info@iiba.org.

AVAILABLE FORMATS

Agile Extension to the BABOK® Guide is available in three convenient 
formats, Print, Digital (PDF/eBook) and Interactive Digital Edition.

AGILE ANALYSIS CERTIFICATION
Did You Know Professionals Certified in Agile Analysis Earn up to 16% more?
Agile Analysis Certification strengthens your skills and expertise, focusing 
on applying an agile perspective within a business analysis framework. 
The Agile Analysis Certification exam is aligned with the Agile Extension 
to the BABOK® Guide.

CERTIFIED

*Source: 2019 IIBA® Annual Business Salary Survey

• Searchable: Search key topics within 
the Agile Extension to the BABOK®  
Guide using our custom search engine.

• Integrated: The Agile Extension to the 
BABOK® Guide content is integrated 
with other key search topics so you 
can also use iiba.org to search the  
entire resource catalogue.

• Responsive: View on desktop,  
tablet, or mobile devices.

• Bookmark: Easily bookmark  
your areas of study right in  
your web browser.

This exciting new format is available to IIBA® Members. Find out about IIBA 
Membership benefits and more at IIBA.org/membership.

Key Features Include: 

Agile Extension Interactive Digital Edition
The Interactive Digital Edition is the newest 
publication available as part of IIBA’s  
interactive digital resources.
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