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Welcome to the Webinar…we will begin shortly.
There are two methods for listening to this webinar, select Audio from the tool 
box on the right side of your screen, and:

• Select either Computer audio to use your computer’s mic and speakers; or 

• Phone call to use your telephone.  Dial in with the phone number provided 
in your webinar confirmation e-mail or the number provided in the tool 
box, and enter your Access Code and Audio PIN when prompted.

• If no phone number is listed, you must use the Computer audio option.

• Please submit your questions and comments via the Questions panel 
during the presentation.

• This webinar is being recorded and will be posted to the Webinar Archives 
on IIBA’s website within 5 business days. 
https://www.iiba.org/professional-development/knowledge-
centre/webinars/webinar-archives/

• All participants are muted during the webinar.

For demonstration purposes

https://www.iiba.org/professional-development/knowledge-centre/webinars/webinar-archives/


"Innovation in Digital 
Transformation - The Role of 
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Gain a 
Competitive 
Edge with IIBA 
Membership

Supports your connections, 
your development and your 
career growth

Online Library
• 300+ industry books and 

videos - a $15,000 USD 
value.

IIBA Career Resources
• Career Centre
• Competency Model
• Special Interest Groups 

Essential Resources
• BABOK® Guide v3
• Agile Extension to the 

BABOK®

• Member e-newsletters & 
BA Lens magazine

• Podcast
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Thought Leadership
• The leading-edge insights 

that provides BAs the 
opportunity to evolve 
professionally and advance 
their careers.

Webinars

• Access to webinars on the 
latest topics 

Connections
• Join your local Chapter 
• Volunteer 
• Participate in online

Community



OUR DRIVER
“Unite a 
community of 
professionals to 
create better 
business 
outcomes”

- IIBA Core Purpose
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This webinar is brought to you by:
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Supporting the Business Analysis Community 

www.capsifi.com

http://www.capsifi.com/


Today’s 
Presenter
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Terry Roach
CEO and Founder, Capsifi

• Author of the “CAPSICUM 
Framework for Strategically 
Aligned Business Architecture”



Business Model Innovation & 
Digital Transformation
The role of the Business Analyst

Terry Roach
Founder & CEO



We enable

Business Model Innovation
elevating the 

Business Model 
as a core strategic asset 



Digital Transformation Survey

Go to menti.com and enter code: 54 97 1



Digital Transformation Survey

1. Is your organization planning/engaged in a Digital Transformation?

2. What stage of the transformation are you in:
– Planning
– Executing
– Concluded
– Other?

3. What are the key business drivers for your transformation?



Chapter 1

The case for 
Digital 
Transformation



Indisputable Reality

Digital Transformation 
is fueling 

the largest investment in 
business model innovation 

of our times



“Digital is the main reason over half of 
the companies on the Fortune 500 

have disappeared since 2000”

Pierre Nanterme
CEO of Accenture

World Economic Forum - Davos



Over 1 million new C-Level roles have 
been created in this space

Source: 1 Gartner Market Data-book 2Q18
2 IDC Worldwide Digital Transformation 2018 Predictions

2019 Global IT spend
(Software)

$ 3.8Trillion 1

2019:  $1.3T
Digital Transformation 2

2019 Total 
Addressable 

Market Up 42% 
from 2017

Digital Business Market Opportunity
$1.1T 

in 2018
$1.3T in 

2019
$1.6T in 

2020
$1.9T in 

2021
$5.9T Direct DX 

Investment



Innovation is constant

the pace of change is exponential



It’s not about transforming…

…but developing the capacity to 

continuously transform



Where does your business 

model live today?



Business Model information is typically 

fragmented & disconnected



Your business model is your 

most important strategic asset



The tyranny of legacy
All technology eventually becomes an inhibitor 

rather than an enabler of agility



Digital 

Transformation

requires…

…business model innovation



Digital Transformation Survey

Go to menti.com and enter code: 54 97 1



Digital Transformation Survey

4. Did your transformation plan involve rethinking the business model?

5. What are/were the biggest challenges you face in planning your 
transformation?



Chapter 2

How we do 
Business 
Innovation



The old w
ay



55% -
75%
of technology 
projects 
fail to meet 
objectives1

1 Gartner 2010



Why has it been so hard?

Why has 
it been 
so hard?



We asked 
250 BA’s at 
BBC 2015 
what was 

their biggest 
challenge?
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Alignment & Traceability of Business Requirements?



Since then we’ve had…
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Robotic Process 
Automation

Design
Thinking

Agile &
DevOps

Artificial
Intelligence

Machine
Learning

Digital
Transformation

Business
Architecture

And the role of the BA has changed dramatically

Open
API’s

Micro
Services



Waterfall projects required great design & foresight

+/- 90% of Project Risk+/- 90% of Project Risk

DeployTestBuild DesignAnalysePlan

+/- 45% of Project Cost

DesignAnalysePlan



The project teams revolted and drew up a manifesto



Then the downstream guys tried to sort it all out

The infinite loop of DevOps



So now we’ve become really efficient at delivery
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But what’s 
in the box?



The anatomy of an Agile Transformation Initiative
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Program
Increment

Backlog

WSJF = COD
Size of Job

Prioritisation
Algorithm

Agile Release Train
explained (roughly)

Stories

Epics

And the magic happens here…
and here…
and here.



The anatomy of an Agile Transformation Initiative
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Skills x 
Time = 

$
Program

Increment

Duration

Resources

Delivery Team
Focus

Priority + 
Innovation = 


Scope

Increment

Business
Capabilities Maturity

Risk ROI Strategy Value

Design Team
Focus



Digital Transformation Survey

Go to menti.com and enter code: 54 97 1



Digital Transformation Survey

6. Do/will you manage your transformation through an Agile methodology?

7. What are/were the biggest challenges you face in executing your 
transformation?



Chapter 3

Shifting Left



Have we been 
focused on the 
wrong 
problem?
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You can’t solve upstream problems 
downstream



Strategy to Execution
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We have to
Shift Left

ExecutionStrategy



But what’s 
left of 
Strategy?





Anatomy of a Value Proposition
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Customer Segment OfferingValue Proposition



Targeted Offering for each Customer Segment
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Customer Segment OfferingValue Proposition

• Who are our customers?
• What problems do we solve?
• What are their needs?
• What are our benefits?

• What is our offering?
• What features to include?
• How to promote it?
• Where to promote it?
• How to maximise value?

• What is our ValueStream?
• How does the customer experience it?
• What are the steps to deliver it?
• What capabilities are required?
• How well are our capabilities performing?



Customer Segment Profile



Persona Detail View

41 © Capsifi | commercial in confidence



“Engineering, medicine, business, architecture, and painting 
are concerned not with the necessary but with the contingent

- not how things are but how they might be -
in short, with design… 

Everyone designs who devises courses of action 
aimed at changing existing situations into preferred ones.”

Herbert Alexander Simon, Nobel Prize Laureate (1969)



Human-Centered Innovation & Design Thinking

The Design Council. Retrieved from https://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond



Value Proposition Whiteboard

Discover Define Develop Deliver



Customer Journey

45 © Capsifi | commercial in confidence



Value Stream

46 © Capsifi | commercial in confidence



Customer 
Journey/ Value 
Stream 
Analytics

The Customer Journey & 
Value Stream overlay, 
provides end-to-end 

traceability of customer 
satisfaction issues to the 
underlying capabilities 

and beyond to the 
operating model elements 

(People, Process, 
Information & 
Technology)



Business Capability Maps



Business Capability Mapped to Skills (SFIA Skills Wheel)



Business Capability Mapped to Processes



Business Capability Mapped to Information Objects



Business Capability Mapped to Technology (Application Portfolio)



Capability-Based Planning



A gift for you:   
https://innovationdx.capsifi.com
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Q & A
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