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Gain a Competitive 

Edge with IIBA 

Membership

Supports your connections, 

your development and your 

career growth

Online Library

• 300+ industry books and 

videos - a $15,000 USD 

value.

IIBA Career Resources

• Career Centre

• Competency Model

• Special Interest Groups 

Essential Resources

• BABOK® Guide v3

• Agile Extension to the 

• BABOK® Guide

• QuickTips™

• Member e-newsletters & 

BA Lens magazine
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Discounts

• Savings of 10-20% on 

conferences, including 

Building Business 

Capability (BBC)

• Training discounts

Webinars

• Access to webinars on 

the latest topics 

Connections

• Join your local Chapter 

• Volunteer 

• Participate in online

Community



OUR DRIVER

“Unite a 

community of 

professionals to 

create better 

business 

outcomes”

- IIBA Core Purpose
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IIBA Webinar – 18th July, 2017



Agenda

 Present (where are we now?)

 Problem (what are we confronted with?)

 Proposal (a different way)

 Position (How does a BA fit in?)







What is Agile?…



The Practitioners Knows the Best
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Use Case a la Agile







Future State Outcome Mapping

• Get together in your process groups
• Define the outcome expected from the process
• Define the tasks required to reach the outcome
• Define how these tasks help reach the outcome

Find any unnecessary tasks?
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Try this exercise....
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Digitalization <> Same Process
Digitalization -> Transformation

Digitalization = New Way of Working





Self-Organizing



Future State Outcome Mapping

• Get together in your process groups
• Define the outcome expected from the process
• Define the tasks required to reach the outcome
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Business Rules and Processes



Process Mining



Self-Defining Processes



Process Mining

• Discovery
• Conformance
• Extention





Test-Driven 
Process
Design



Outcome-Based Process Design

• Get together in groups
• Take the results from the Future State Outcome 

Mapping exercise
• Define the skill-set required to perform the 

corresponding tasks
• Define the person/group who should be performing 

the tasks



The Role of the Business Analyst
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Facilitation



The Role of the Business Analyst

Transformation



The Role of the Business Analyst





Thanks for attending!

Michael Boyle

• Managing Director, Procurro Solutions
• Location: Vienna, Austria
• Specialize in Agile Business Analysis, Project 

Mangement and Frugal Innovation
• CBAP, PMP, ITIL v3, PfMP
• http://www.agile4therestofus.com
• http://www.procurrosolutions.com
• http://www.frugalinnovation.io
• https://at.linkedin.com/in/mboyle2
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